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Meet the speaker

2

Head of Product 

Management

at think-cell

Robin Jung

Journey so far

Today’s quote

2016
Robin began his career as a strategy consultant at the Boston Consulting 

Group.

2019
He later founded his own productivity solution for automating Excel and 

PowerPoint.

2021
At think-cell, he serves as the operational link between customer needs in data 

visualization and product development.

“There are two goals when presenting data: convey your story and establish credibility.”

- Edward Tufte

rjung@think-cell.com
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Accounting needs to convey 

complex ideas to diverse 

audiences, such as clients, 

peers, or executives.

However, these audiences 

may not understand numbers 

as well as the accountants 

do.



© 2002-2023 think-cell Software GmbH Strictly confidential 4

There are two goals when 

presenting data:

• convey your story and

• establish credibility.

Edward Tufte



© 2002-2023 think-cell Software GmbH Strictly confidential 5

People perceive and react to 

risk differently when information 

is presented either in tables or 

graphs.

“Graphs versus numbers: How information format affects risk aversion in gambling”

Michael Dambacher Peter Haffke, Daniel Groß & Ronald Hübner

Cambridge University (2023)
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People process and internalize 

information quicker if presented 

visually versus textually.

“The Pictorial Superiority Effect in Conceptual Memory”

Nelson Cowan, Jeffrey N. Rouder, Candice C. Morey, and Zhijian Chen (2014)
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The ‘Challenger’ example
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How data selection changes the story
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Source: https://www.datapine.com/blog/misleading-statistics-and-data/
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93% of executives and 

data professionals

However, 49% admit 

their employees

Source: From the ‘what’ to the ‘why’: how data storytelling is key to success

Exasol survey of 500 executives & data professionals (2021)

lack storytelling skills 

regardless of data literacy.

believe successful data storytelling 

can boost revenue.
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Data storytelling is a structured approach for 

communicating data insights
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Enlighten

The audience to insights that they 

wouldn’t see without charts or graphs.

Engage

With your audience through a data 

story that can influence and drive 

change.

Explain

To your audience what’s happening in 

the data and why a particular insight 

is important.

Narrative Visuals

Data

Engage
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Approach
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Explain:

When narrative is coupled with data, it helps to explain to your audience what’s happening in the data and why a 

particular insight is important. Ample context and commentary are often needed to fully appreciate an insight. 

Enlighten:

When visuals are applied to data, they can enlighten the audience to insights that they wouldn’t see without 

charts or graphs. Many interesting patterns and outliers in the data would remain hidden in the rows and 

columns of data tables without the help of data visualizations.

Engage:

Finally, when narrative and visuals are merged together, they can engage or even entertain an audience. When 

you combine the right visuals and narrative with the right data, you have a data story that can influence and drive 

change.

Example
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“The table”
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Example
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“The Excel dashboard”
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Example
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“The Tableau dashboard”
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Example
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that sits at the epicenter 

of business decisions.

Done right, PowerPoint

is a strategic asset



© 2002-2023 think-cell Software GmbH Strictly confidential

PowerPoint changed the way we work and make decisions

Sources: Robert Gaskins (2010); HBR Guide to Persuasive Presentations by Nancy Duarte

20 years later, we don’t know whether it is 1.2bn or 1.5bn users and whether 

they build 50m or 150m presentations a day

16
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75% of all presentations FAIL

to convince the audience

Source: Presentations impact the bottom line (2014), survey n=273 evaluating 780 presentations, The Lolly Group
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It is how we use it.PowerPoint is 

not the problem.
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WhatsApp downloads
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• WhatsApp leads other messenger apps with 2780

monthly active users

• In 2022, WhatsApp announced end-to-end 

encrypted backups

• Instagram leads in the total global downloads with 

547 million

• Last year, WhatsApp was downloaded 424 million 

times

Source: Analyst Academy ‘Most PowerPoint slides are bad’ (2023)

Example



© 2002-2023 think-cell Software GmbH Strictly confidential

WhatsApp’s expansive reach and popularity make it an 

appealing option for connecting with customers
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How else can I visualize my narrative?
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Example
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1.560
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2.289

2.413

2.780

WhatsApp shows a nearly 30% CAGR between 2013 and 2023

WhatsApp User Growth (2013–2023)

Source: https://www.businessofapps.com/data/whatsapp-statistics/
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P&L Waterfall from Revenue to EBIT
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There is a visual for your data story

Timeline Gantt diagram Mekko chart / 

variable width

Table with 

embedded

charts

Bar chart Column chart Radar / 

spider

chart

Line chart Column chart Line chart

Column 

histogram

Line histogram

Scatter plot

Sankey chartMekko (Unit axis)Mekko (% Axis)Tree mapStacked 100% 
chart w/
subcom-
ponents

Waterfall chartPie chartStacked area 

chart

Stacked area 

100%

chart

Stacked column 

chart

Stacked 100% 

column

chart

Mind map

Venn diagram

Orga chart

Binary tree

Scatter chart

Bubble chart

What would you

like to show?

Comparison

Composition

Relation-

ship
Distribution

Overlapping 

planning 

sequencies

Linear 

planning 

sequencies

Relationship of 

temporal events

2

variables

3 or more

variables

Binary 

decisions

Multiple 

decisions

Overlapping 

of categories

Multiple cross-

connections

Few data 

points

Many data 

points

Single variable

2 variables

Simple share 

of total

Accumulation or 

subtraction to total

Components of 

components

Accumulation to 

total and absolute 

difference matters

Components in 

two dimensions

Reallocation 

flows

Only relative 

differences 

matter

Relative & 

absolute diffe-

rences matter

Only relative 

differences 

matter

Relative & 

absolute diffe-

rences matter

Few periods Many periods

Changing over time Static

Many

categories

Single or few 

categories
Non-cyclical dataCyclical data

2 variables

per item

Many categories

1 variable

per item

Among items Over time

Few categories

23
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Time is wasted and PowerPoint is a source of frustration

24

Source: The Big PowerPoint Study, Where is time wasted – and how we can prevent it. think-cell client experience study, 2022

47%

42%

38%

34%

31%

27%

24%

Creating and formatting

of charts

Searching for templates,

images, and icons

Transferring old presentations

into a new design

Creating and formatting tables

Checking and searching for

the latest version

Searching for new slides

Creating attractive slide layouts

The biggest time wasters
in PowerPoint are some of the most 

common functions

Hours saved
by creating presentations 

with think-cell

2,4
hours 

per week
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think-cell is the gold standard 

in creating professional slides

25

Integrates natively into Microsoft Office
• Uses only native PowerPoint shapes for its output

• Charts shared with others remain data-driven and changeable

Reduces errors from manual tasks
• Replaces all manual calculations of any chart annotations

• Provides most reliable linking to Excel and Tableau

Creates beautiful output without tweaking
• Optimizes for clean and appealing layouts automatically

• Creates all output CI/CD compliant by default

Saves time with every click
• Saves up to 70% of working time on charts

• Offers unparalleled ease of use for many more features
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Key takeaways

26

To convey a story, we cannot separate the 

narrative from the data and visualizations

PowerPoint is not the problem, it’s how we 

use it

Many “time wasters” in PowerPoint can be 

addressed with the right tools like
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Convince your audience with think-cell

27

Get your free 30-day trial at 

www.think-cell.com

http://www.think-cell.com/
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Thank you
Contact us

www.think-cell.com

http://www.think-cell.com/
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