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KATHARINA HERZOG
SVP Group Finance & Tax

HUGO BOSS AG

MEET 
YOUR 

SPEAKERS

ESTHER BERGHÄUSER
Finance Business Partner

HUGO BOSS AG
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Holy 
Brothers

Motor-
sports

Enter 
USA

HUGO BOSS 
Women

Sailing Claim 5 Strategy Personalities

1972 1972 1976 1993 2000 2003
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2021 2022

DNA OF SUCCESS & STYLE
PIONEERS IN FASHION
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HUGO BOSS
AT A GLANCE | 2022
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EUR BILLION
SALES

3.7
EUR MILLION
EBIT

335

EMPLOYEES
~ 17,000

SHARE OF 
DIGITAL SALES

~20%
POINTS 
OF SALE

7,400
COUNTRIES
132

EBIT 
MARGIN

9.2%
EUR MILLION
FREE CASH 
FLOW

166
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VISION MISSION

BECOME THE
PREMIUM TECH-
DRIVEN FASHION 
PLATFORM 
WORLDWIDE

WE LOVE
FASHION,
WE CHANGE
FASHION

PAGE 6
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€5 BILLION SALES IN 2025 
≥12% EBIT MARGIN IN 2025

BECOME ONE OF THE 
TOP 100 GLOBAL BRANDS

AMBITION
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CONSUMER FIRST

1
BOOST 

BRANDS

2
PRODUCT 

IS KEY

3
LEAD IN 
DIGITAL

4
DRIVE OMNICHANNEL

5
ORGANIZE 

FOR GROWTH

SUSTAINABLE THROUGHOUT

RIGOROUS EXECUTION

EMPOWER PEOPLE AND TEAMS
© 2023 HUGO BOSS

CLAIM 5
OUR WINNING FORMULA

WHY

WHAT

HOW
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FASHION

FINANCE
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BOOSTING OUR 
FINANCE BRAND
SHOWCASING 
WHAT WE DO

PRODUCT IS KEY
TRANSFORMING 
CUSTOMERS 
INTO FANS

LEAD IN DIGITAL
EMBRACING 
TECHNOLOGY & BE 
FUTURE READY

ORGANIZE FOR 
GROWTH
SUPPORT STRATEGIC 
NEEDS

1 2

3 4

FINANCE & TAX NEXT
OUR GAME PLAN
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BOOSTING OUR FINANCE BRAND
PROUDLY SHOWCASE & 
COMMUNICATE WHAT WE DO
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APPLY 
CONSISTENT & 

UNIQUE BRANDING
1

INVEST 
IN COMMUNICATION CHANNELS2

BUILD 
CONNECTIONS 

THROUGH EVENTS
3
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PRODUCT IS KEY
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Putting our customers
at the centre.

START

DELIVER QUALITY AND TRANSFORM 
CUSTOMERS INTO FANS

Consider what is the value-
add for the customer.

DEFINE

Ensure consistent and 
timely communication 

throughout the journey.

ROLL-OUT

CHANGE

Don’t forget change 
management and to 

provide tailored support.

FEEDBACK

Don’t leave a gap after go-live 
- Be open and actively source 

feedback. 
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LEADING IN DIGITAL
EMBRACE TECHNOLOGY, BE FUTURE-ORIENTED
AND TRANSFORM THE WAY WE WORK 
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TECHNOLOGY
EXPLORED 

INTERNATIONAL
DIGITAL FINANCE 
COMMUNITY

COMMUNITY
MEMBERS

#TECHDRIVEN
FINANCE

01
Global collaboration to collaborate 
on adoption 
of tech innovation 03 Categories of tech 

innovation

We will explore different types of 
technologies such as Analytics, 
Automation and Generative AI.

16 Digital champions from 
different hub locations

04 Citizen Developers from
Group Finance & Tax
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ORGANIZE FOR GROWTH
BE READY TO SUPPORT THE COMPANY
AND THE STRATEGIC NEEDS OF TOMORROW
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THE POWER OF 

A DIVERSE TEAM*

13 Nationalities

10
Average years 
of service 

4 Generations

100% Young at mind

Clearly define 
where you are going and 
how you will get there.  

VISION 
& MISSION

Be fit for today and 
ready for tomorrow.

ORG STRUCTURE

INVEST IN 
PEOPLE

Engage, enable and 
empower your teams.

*Group Finance & Tax (HUGO BOSS AG) data as of July 2023.

READY FOR THE 
FUTURE
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VOICES OF FINANCE
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THANK YOU
#BETTERCALLFINANCE
#LETSTALKABOUTTAX
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