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What is the future of Finance?

Automated and 

Predictive Controls

Realtime Business and ESG 

Insights

Strategic Finance Business 

Partnering

Cloud ERP and 

Digital Platforms

Finance Organisation and 

Structure

Finance Workforce and 

Capabilities 

Process Excellence 

and Automation
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Why transform 

now?

- Unprecedented levels 

of disruption

- A core capability for 

any business is its 

ability to respond 

effectively

Finance needs to support 

the business to balance 

the need to protect 

short term margin and 

drive long term growth.
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Processes are automated, integrated from
end to end, and supported by state-of-the-art technology

Enable integrated and efficient end-to-end processes taking Compliance & Governance 

into account
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Degree of 

Process 

Digitization

high

low

Basic digitization efforts are underway and enable further, 
more complex data usage and technologies

Grey Scale: Innovative TechnologiesPink: Technological base2023 2025+

Build accelerators (e.g. Process Mining)

Automation Operations (e.g. Service Management tools & End to end 

process automation tools (e.g. RPA) 

Automation Operations ( e.g. ChatBots) 

Process Automation e.g. Artificial 

Intelligence

AR, 

IoT, ...

Pilot

Pilot

Reduced RPA due to increased 

ERP integration 

ERP system as basis (One Suite or best of breed approach)

Pilot

Digitize your Processes for the Future
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When is the right time to implement a new solution
when implementing ERP – example with VIM

• Text

• Additional costs for reconfiguring the interfaces 

to ERP may be needed

• More IT resources needed in parallel

• Higher complexity in project steering

• Both ERP and the AP solution will be co-

depended for the Go-live

• Efficiency gains are lifted late

• Prolonged transformation journey End Users 

(e.g. Training need) 

• ERP design without consideration of the future-

setup

1. 2. 3.

• Efficiency gains can be lifted early on

• Resources can fully concentrate on the 

workflow implementation

• ERP design within future-setup

• Holistic transformation journey

• ERP design within future-setup

• Resources can fully concentrate on the 

workflow implementation

Prior to ERP 

implementation

As part of the ERP

implementation

After the ERP

implementation
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Following the right vendor selection process, you ensure a 
highly efficient and quality assured decision making

Quality assurance 

Professional project management for the selection process
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Create High Level 

Business Case

Define the high-level 

target processes (incl. 

interfaces)

Creation of the 

requirements 

catalogue

Performing the 

vendor pre-selection 

Execution of the RfP

process (incl. vendor 

presentations)

Preparation of the 

decision document

Design & 

Implementation
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During the selection processes we have identified 
the following success factors
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Board 

engagement

Scope and 

timeline

Clear project 

structure
Capacity 

planning

Internal 

integration

Implementation 

partner

Goal-oriented 

work

User 

Engagement
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The PwC Process xIntelligence Framework provides a proven 
& scalable methodology to successfully transform processes

Target picture/ PoC identified Process efficiency drivers implementedMaturity assessment completed

Analyze & Assess Simulate & Improve Monitor & Innovate

Vision & Strategy

Process Architecture

Organization & Governance

Data & Technology

People & Culture

Vision & Strategy

Ambition

Level

Transformation 

Approach 

Business &

IT Strategy 

Target Picture

Outside-in

Perspective

Automation is key

Potential Analysis Process xIntelligenceTarget Operating Model - Process Driven Organization
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