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Business Process Transformation Is Accelerating

From decades to years – change is happening faster than ever

~30
Years

ERP &
Automation

MRP, SAP R/3, process standards

1960 – 1990

~10
Years

Digital
Transformation

Cloud, Mobile, Big Data

2000 – 2012

~3
Years

AI & Intelligent
Enterprise

GenAI, real-time 
processes

2020 +

Increasing Acceleration  →
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*** 160 countries via Localization as a self-service
** released RAP BOs (221) and released BAdIs (1715) in CE2608 
* Embedded AI features or GenAI products (46), of which 32 are generally available (GA) and 14 are in Early Adopter/Beta status

Side-by-side extensibility

SAP Central Business Configuration
Continuous feature delivery

3SL as Standard

On-stack Development Extensibility

SLA 99,9

Joule

Parallel Line

Configuration 
Localization Toolkit

2608

Data Products 
for BDC

Joule from copilot to AI orchestrator
Autonomous AI agents executing end-to-end processes 
supporting the end-users in tedious tasks - not just 
assistance, but action.

Autonomous ERP 

SAP Discovery Center SAP Community Blog Pos
t

With 35+ major releases and continuous monthly 
feature shipments, SAP S/4HANA Cloud Public Edition 
customers now run on a foundation equivalent to
 120+ years of on-premise upgrade experience - in a 
fraction of the time.

Clean core is no just a goal, it is the default in SaaS.

Upgrade experience

Extensibility and ecosystem
Side-by-side and on-stack extensibility options 
available, augmenting Fit2Standard. Broad local and 
remote API availability enabling extensibility. Integration 
of Partner endorsed Apps in SAP store. SAP GROW Fast 
packages from partners guarantee fast value realization. 

Customer growth

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

648

51 
+

159*

32

708
691

653

59 
+

159*

32

762

1054

Languages

Scope 
Items + 
growth 
within sope 
items

Countries***

API remote

API local**

AI features*

High-tech -
software providers

Finance-led

Professional Services

Component Manufacturer

Product-
centric 

industries
Service-
centric 

industries

Public 
Sector

Real EstateConsumer 
Products

Retail

665

60 
+

160*

34

841

1535

25

587

43+17* 

27

610

480

343
43 

25

405

43 
22

266
273

18
43 132

18 
9

679

60 
+

160*

34

942

1936

46

530

445
43 

25

Retail Manufacturers

SAP Business AI 
Platform and move to 

AI on AppsGROW
Fast

First Agentic AI 
cases (Finance)

First SAP-managed  
Suite Integration

Scope Evolution SAP S/4HANA Cloud ERP

https://help.sap.com/docs/SAP_S4HANA_CLOUD/60a09f68f2444ceca31dcac2e7017945/f5ce21aa2d894f9d92fc17557080b86c.html?locale=en-US
https://api.sap.com/products/SAPS4HANACloud/onstackextensibility/bointerface
https://api.sap.com/products/SAPS4HANACloud/onstackextensibility/badi
https://discovery-center.cloud.sap/protected/index.html#/ai-catalog/?productId=7b5b2fed-b368-4b5d-8398-db7804645c05
https://discovery-center.cloud.sap/protected/index.html#/ai-feature/59d61974-9d59-4e32-9026-189462bbf54f/
https://community.sap.com/t5/technology-blogs-by-sap/joule-in-sap-s-4hana-cloud-public-edition-setup-guide/ba-p/13965333
https://community.sap.com/t5/technology-blogs-by-sap/joule-in-sap-s-4hana-cloud-public-edition-setup-guide/ba-p/13965333
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The Innovation Speed Imperative
Continuous SAP innovation demands faster project cycles — capturing new capabilities in time and quality

Innovation Velocity

Implementation Pace

Today Year 1 Year 2 Future

Growing
Gap

= Value at Risk

Continuous Innovation

SAP delivers new capabilities and AI features on a 
continuous cadence — not once per year

Shrink Project Cycles

Multi-year implementation programs cannot 
absorb innovations fast enough — iterative 
delivery is required

Speed Without Compromise

Automated testing, clean-core discipline, and 
agile methods enable both speed and quality
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Challenges Prevent the Speed of Success

PEOPLE AND EXPERTISE
• Skills gap
• Change management
• Day to day business and project

BEST PRACTICES ALIGNMENT 
• Legacy overrides best practices 
• New capabilities go unnoticed
• Workarounds break with upgrades

NON-OPTIMAL USAGE
• Activated features go untouched
• Automation and AI not used
• Value unrealized

LACK OF ADOPTION STRATEGY
• No roadmap for adoption
• Users revert to old ways
• Business case undelivered
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Four Barriers … One Outcome

ADOPTION & VALUE RISK

Without expert, projects slow down 
and realising the full value of your 
investment takes longer than it 
should
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ADVANCED SUCCESS PLAN!

Unlimited Success Expert advisory 

And SAP delivery expertise

Orchestrated by Customer Success Manager

1

MAKE FASTER DECISIONS

Unlimited Advisory on 
• How does this work?
• What options do we have?
• How can we adopt?

2

GET FULL VALUE

Beyond advisory
• Close adoption gaps
• Optimize live processes
• Hands-on config and technical help

3

CONTINUOUS ADOPTION

Simplify innovation adoption
• Tailored release highlights
• See innovations in action
• Activate without heavy lift

Advanced Success Plan across the Customer Value Journey
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Strategic

VALUE MANAGEMENT
Establish customer success framework aligned to 
KPIs

SERVICE PLANNING
Align services to goals and accelerate time to value

ADOPTION CHECKPOINT
Track actions and keep adoption on course

VALUE MANAGEMENT
Identify innovation opportunities to align with 
business priorities

Advisory

PRODUCT GUIDANCE
Packaged services for overview
of topics

KEY FEATURE ADVISORY
Analytical insights to understand usage
& potential areas of feature adoption

RELEASE GUIDANCE
Track actions and keep adoption 
on course

VALUE MANAGEMENT
Innovation adoption with usage 
based targeted recommendations

Execution

TRANSFORMATION ADVISORY
Drive organizational readiness

ACTIVATION TOPICS
Enable standard SAP capabilities

ASSISTANCE SERVICES
Ensure seamless business operations

SOLUTION REVIEW, OPTIMIZATION
Continuously improve and streamline

Define what success looks like before services 
begin. Connect every action to a business 
outcome.

Right guidance at every moment -  SAP subject 
matter experts on product, process, release, and 
adoption.

100+ execution services. We demonstrate, 
activate, and optimise directly in your system.

Key highlights of the Services Portfolio in SAP Advanced Success Plan
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Three Adoption Strategies: Start Smart, Operate Better, Keep Accelerating

Quicker time to value & Quality

Focus on guiding you with best practices 
and access to product expertise required to 

be successful with your implementation 

Start Smart

Proactive guidance to assist with 
innovation decisions

Collaborate to identify areas of opportunity 
using KPI’s to improve your overall usage of the 

solution.

Operate Better

Monthly updates / Half-yearly 
upgrades

Achieve higher business process maturity  
adopt innovations

Keep Accelerating
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Adopt

Implementation Essentials

Getting Started with 
SAP Cloud ERP

Data Migration 

Business AI Readiness

Platform Fundamentals

Cloud ALM for 
implementation

Value 
Management

Cloud Mindset 
Workshop

Service Planning

Identity and Access 
Management

AI Use Case Navigator AI Governance & 
Change Enablement

AI Foundation 
Orientation

Joule

Illustration

Service Plan

Integration Parallel LineExtensibilityIdentity and Access 
Management

UX Exploration

Product Guidance (AG) Activation (AOS) Transformation Advisory (AOS)Release Guidance (AG)Key Feature Advisory (AG)Business Process 
Optimization Assistance

Star
t

Smart
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Leverage Business AI Insights to Boost Efficiency

Operat
e

Bette
r

Example … Example… Example… Example… Example… Example…
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Prepare Explore Realize Deploy Run

Solution Lifecycle
Adopt Derive 

Adoption Guidance

Activation & Optimization Services

Transformation Advisory

• Customer Center of Expertise

Activation Services Functional Assistance Technical Assistance

Solution Review

Business Process Optimization

Cross Topics   ||   Finance   ||   Sourcing & Procurement   ||   Manufacturing, Supply Chain, & Asset Management   ||   Professional Services & Project Management   ||   Sales & Service

Available across Explore to Run Phases

Available across Explore to Run Phases

AI Services Catalog

Success Expert Services (Continuous Engagement): Value Management       Service Planning       Adoption Checkpoint       Innovation Checkpoint           

Product Guidance: Cross Topics

• Cloud Mindset Workshop

• Getting Started with SAP Cloud ERP

• SAP Cloud ALM For Implementation

• Data Migration

• Cloud ERP Advisory

Product Guidance: Cross Topics

• Data Migration

• Integration

• Extensibility

• Embedded Analytics

• Embedded Analytics for Business User
s

• Information Lifecycle Management

• Test Automation Tool

• UX Exploration

• Identity & Access Management

• Parallel Line

• Multi-Country Rollout

Other

• Cloud ERP Advisory

• Technical Monitoring

• SAP Cloud Identity Services

Product Guidance: Finance

• Advanced Financial Closing

• Advanced Cash Operations

• Advanced Bank Account & Bank Fee Mana
gement

• Advanced Bank Statement Automation

• Credit Evaluation & Management

• Collections & Dispute Management

• Group Reporting

• SAP Document & Reporting Compliance

• Event-Based Revenue Recognition

• Universal Allocation

• Multi-Bank Connectivity

• Financial Close Optimization

Product Guidance: Manufacturing, Supply 
Chain, & Asset Management 

• Improve Product Traceability with Batch M
anagement

• Improve Production Planning Accuracy

• Reduce Total Logistics Cost with Physical I
nventory

• Advanced Variant Configuration Overview

• Advanced ATP Overview

• Event-Based Production Accounting

Industry-Specific

• Retail Overview

Key Feature Advisory

• Customer Usage Review

• User & License Consumption Insigh
ts

• Data Quality Insights

• Security Verification Insights

• User Engagement Insights

• Usage Insights Advisory

Release Guidance

• Usage-Based Release Highlights

• Readiness Check

• Release Advisory

Other

• SAP Cloud ALM for Operations

• Prepare for Your IT Audit

• Test Data Refresh

• Cloud ERP Advisory

Product Guidance: Sourcing & Procurement

• Manage Supplier Performance

• Reduce Sourcing Spend

• Flexible Workflow in Sourcing & Procureme
nt

Advanced Success Plan for SAP S/4HANA Cloud Public Edition

https://dam.sap.com/mac/u/a/szzMDKv?rc=10&doi=SAP1279761&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/LrcacPP?rc=10&doi=SAP1278487
https://dam.sap.com/mac/u/a/ZPTWYxT?rc=10&doi=SAP1278692
https://dam.sap.com/mac/u/a/rJJ2bxE?rc=10&doi=SAP1291085
https://dam.sap.com/mac/u/a/EfBwXho?rc=10&doi=SAP1278943
https://dam.sap.com/mac/u/a/bLLVwnF?rc=10&doi=SAP1278930
https://d.dam.sap.com/s/c/a/fiEaQbj/All%20-%20Product%20Guidance%20for%20Value%20Management%20Infosheet.pdf?rc=10&inline=true&doi=SAP1279793
https://dam.sap.com/mac/u/a/uAMywXb?rc=10&doi=SAP1279792
https://d.dam.sap.com/s/c/a/oPKEPhu/All%20-%20Product%20Guidance%20for%20Adoption%20Checkpoint%20Infosheet.pdf?rc=10&inline=true&doi=SAP1279790
https://d.dam.sap.com/s/c/a/2JbNg13/All%20-%20Product%20Guidance%20for%20Innovation%20Checkpoint%20%20Infosheet.pdf?rc=10&inline=true&doi=SAP1279791
https://dam.sap.com/mac/u/a/ZRKk3BF?rc=10&doi=SAP1275451&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/xwvbhDA?rc=10&doi=SAP1281134&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/4BiEH2j?rc=10&doi=SAP1275446&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/CEeUXU4?rc=10&doi=SAP1275485&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/XhmsF4C?rc=10&doi=SAP1281139
https://dam.sap.com/mac/u/a/CEeUXU4?rc=10&doi=SAP1275485&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/VTo6vPS?rc=10&doi=SAP1275476&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/tHh3yLF?rc=10&doi=SAP1275500&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/GVbJ66y?rc=10&doi=SAP1275480&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/YVrCAqN?rc=10&doi=SAP1275493&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/YVrCAqN?rc=10&doi=SAP1275493&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/PENGHsM?rc=10&doi=SAP1279757&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/BAJ9GqN?rc=10&doi=SAP1275477&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/PMR8Mgx?rc=10&doi=SAP1275499&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/q1ZX4vJ?rc=10&doi=SAP1275457&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/BaXrPAj?rc=10&doi=SAP1275508&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/RgwZyEf?rc=10&doi=SAP1275506&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/XhmsF4C?rc=10&doi=SAP1281139
https://dam.sap.com/mac/u/a/muER7Tn?rc=10&doi=SAP1314653
https://dam.sap.com/mac/u/a/TLALVoY?rc=10&doi=SAP1314656
https://dam.sap.com/mac/u/a/ZFsoTYh?rc=10&doi=SAP1275439&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/4hwyWkK?rc=10&doi=SAP1275479&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/CSd9sBu?rc=10&doi=SAP1275553&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/CSd9sBu?rc=10&doi=SAP1275553&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/Y7yEbos?rc=10&doi=SAP1275478&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/qr2GNP9?rc=10&doi=SAP1275475&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/rwZujMA?rc=10&doi=SAP1275456&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/HSh54Vz?rc=10&doi=SAP1275452&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/tR8T79p?rc=10&doi=SAP1275460&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/cgbAVLf?rc=10&doi=SAP1275481&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/rknskHT?rc=10&doi=SAP1275497&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/Ytuf8wN?rc=10&doi=SAP1275495&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/AUARaNN?rc=10&doi=SAP1314650
https://dam.sap.com/mac/u/a/p4APULn?rc=10&doi=SAP1275433&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/p4APULn?rc=10&doi=SAP1275433&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/Sxwuq6M?rc=10&doi=SAP1275437&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/6nQb3KP?rc=10&doi=SAP1275441&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/6nQb3KP?rc=10&doi=SAP1275441&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/UVHVqVm?rc=10&doi=SAP1275444&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/wbCNh1t?rc=10&doi=SAP1275487&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/LR8RqbQ?rc=10&doi=SAP1314664
https://dam.sap.com/mac/u/a/HSCF8ZR?rc=10&doi=SAP1314659
https://dam.sap.com/mac/u/a/7Q3Vnnx?rc=10&doi=SAP1276435&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/jGraSp7?rc=10&doi=SAP1275462&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/jGraSp7?rc=10&doi=SAP1275462&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/wTpqgzC?rc=10&doi=SAP1275438&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/PXXjkKs?rc=10&doi=SAP1275443&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/8nr5sfd?rc=10&doi=SAP1275484&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/KAim7dC?rc=10&doi=SAP1275455
https://dam.sap.com/mac/u/a/dBGDd84?rc=10&doi=SAP1275435
https://dam.sap.com/mac/u/a/m1kkJpK?rc=10&doi=SAP1276437&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/h2PDjDP?rc=10&doi=SAP1275556
https://dam.sap.com/mac/u/a/MqhUaU3?rc=10&doi=SAP1275453&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/QhMsoSe?rc=10&doi=SAP1275510&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/upN1nji?rc=10&doi=SAP1314654
https://dam.sap.com/mac/u/a/XhmsF4C?rc=10&doi=SAP1281139
https://dam.sap.com/mac/u/a/bAKBV6m?rc=10&doi=SAP1275491&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/ENNKq9h?rc=10&doi=SAP1275442&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/QLmNFLb?rc=10&doi=SAP1275445&includeRelatedAssets=true
https://dam.sap.com/mac/u/a/QLmNFLb?rc=10&doi=SAP1275445&includeRelatedAssets=true
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Advanced Success Plan for Financial Management Solutions
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Advanced Success Plan Financial Management Solutions: Group Reporting
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Advanced Success Plan Financial Management Solutions: Group Reporting
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MAKE BETTER DECISIONS REDUCE RISKS

LEVERAGE USAGE INSIGHTS ONGOING ADOPTION PLAN

The right expertise at every phase 
means decisions are made with 

confidence

Guidance that embeds best practices 
from the start, protecting every release 

recommending what’s relevant

Turn blind spots into action, making the 
value of your investment visible and 

measurable

A structured adoption roadmap keeps 
users moving forward and the business 

case delivering returns continuously

Turn Challenges into Opportunities: Maximize the Value
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Questions?
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© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.
Contact:

Dr. Beate Seitz

b.seitz@sap.com

mailto:b.seitz@sap.com
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