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Agenda

Intro Ongoing e-Invoicing 
changes

What's next? How can Vertex support 
you?

How does your company 
benefit from these 

changes?



E-invoicing mandates timeline
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2026 2027

JANUARY

FEBRUARY

MARCH

Belgium: 4-corner 
B2B

Croatia: 5-corner 
B2B

Poland:
Clearance B2B
e-invoicing 
mandate
(Large companies 
>PLN 200M)

Greece: RTR B2B
e-invocing mandate

Poland: B2B e-
invocing 
becomes 
mandatory for all 
companies

APRIL

SEPTEMBER

France: DCTCE B2B
e-invoicing + e-reporting 
mandate (Phase 1)

North 
Macedonia: 
Clearance B2B 
e-invocing 
mandate

OCTOBER

JANUARY

Germany: B2B Interoperability 
Phase 1
UAE: B2B 5-corner Peppol Phase 1

Slovakia: B2B 5-corner

SEPTEMBER

Spain: B2B
e-invoicing mandate 
(Phase 1)

2030

JULY

EU: ViDA - E-
invoicing will be 
mandatory for intra-
EU B2B transactions

OCTOBER

France: B2B
e-invoicing+ e-
reporting 
(Phase 2)
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VAT Gap as leading driver of change
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Country comparison in time

2020 2025 2026 2027 2028 2030

B2G

B2B AP
B2B AP+AR

B2G

B2B + B2C + 
eReporting

ViDA

B2G
B2B

eReporting

Introduction of cross-border 

e-Invoicing
Digital Reporting 

Requirements (DRR) go live

Full harmonization of e-
Invoicing and VAT 

compliance across EU
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"E-invoicing is no longer a 
finance topic – it is tax driven 
and becoming a core business 
infrastructure requirement"



Indirect tax compliance converges into core finance processes
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Master 
Data

Order to 
Cash

Record 
to 

Report

Procure 
to Pay

Traditional 
Reporting

Invoice 
Clearance “Reporting 

delay”

Vendors
AP

CustomersAR

(Near) Real-time
Reporting

In the transaction ~ 1 month

In the transaction ~ 1-4 days
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How VAT Reporting is currently changing 

Given the increased timing, Tax Authorities often have better visibility into your data than you do!
© Vertex, Inc. All rights reserved. 

From

Reactive, retroactive

“Push” model

Company pushes 
information to Tax 
Authorities on a periodic 
basis after the events

Audits can be conducted
years after the event

Urgency

Data Submission

Filing Timing

Audit Timing

Proactive, “always on”

“Pull” model

Tax Authorities extract data
from companies in real time
(plus, SAF-T and VAT periodic 
returns)

Audits issued within days 
responses expected within days

To

Monthly reporting ~ (near) real-time



10

How indirect tax fits into the P2P process

Purchasing process Invoice to Pay process

ReviewBANF Approve Approve
Review PayOrder GR Invoice AP-AutomORDR CON

Set Tax CodesSet Tax Codes Period closing 
for reporting

Invoice 
exchange



What is needed to manage Compliance Worldwide?
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✔Determine tax correctly at source​
✔Validate and exchange e-Invoices
✔Reuse transaction data for e-Reporting
✔Master data connects every step​​​

e-Invoicing

VAT 
Compliance

Tax
Determination

One connected flow from tax determination 
to e-Invoicing and e-Reporting​



How can Vertex support your journey?

12 VERX, IPO NASDAQ since 2020

45+
Years in 

Tax Technology

100+ 
Tax 

Researchers

4,000+
Customers

60%
of the

Fortune 500 

1billion
Data-Driven 

Effective Tax Rules

20,000+
Global Jurisdictions

Supported

150+
Integrations

© Vertex, Inc. All rights reserved. 

ERPs & 
other 

source 
systems

Source Systems

Vertex O Series 
Calculation Engine

VAT Compliance

Data
Quality

Statutory 
Reports

Transmission 
Validation 
Exchange 
Clearance

Reconciliation

e-Invoicing

Reconciliation

Vertex Returns & Reporting Platform



Integrated Compliance: e-Invoicing & periodic reporting
Data Fabric

Vertex Returns 
& Reporting

Customer 
Source System(s)

API/SFTP/ 
Connectors

Tax Authority

Peppol Network

• Workflow
• Status
• Consolidated 

Portal

e-Invoice 
transmission 

Certified Providers

B2B and B2G 
Customers

• Country-specific e-Invoice 
creation & validation

• Digital signature & archiving

e-Invoice Exchange 
(Real-time or Clearance)

• Periodic & near-real-time reporting
• e-File & PDF returns
• Returns archiving
• e-Invoicing reconciliation

Vertex VAT 
Compliance

Customer 
Delivery

Peppol 
Access Point

Interoperability

Reporting

Vertex e-
Invoicing

Returns submission 
(e-file or manual)

© Vertex, Inc. All rights reserved. 

VAT Compliance 
extractors

Vertex Business Network

Vertex O Series 
Tax Calculation 

Engine

Invoice 
reconciliation



Tax Determination in ERP | rule-based vs automated
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• Build, design and maintain own VAT logic1. Native ERP

• Solution, determination within SAP
• Standard tax rules, requires further build + maintenance
• SAP ERP, only VAT

2. SAP Add In

• Solution, determination outside of ERP
• Includes in-depth tax content / rules (maintained by Vertex)
• Connect any System, any indirect Tax system (VAT/GST/SUT)

3. Tax Engine
Vertex O Series 
Tax Calculation 

Engine



Automated tax code determination with Vertex 

ERP
SystemsCalling system

+ Who?
+ What?
+ Whom?
+ Where?
+ When?

REQUEST

+ VAT Amount
+ VAT Rate
+ Tax Code 
+ Transactional classification

RESPONSE

Vertex O Series 
Tax Calculation 

Engine
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From Complexity to Value: Transformation Approach

Verification

Regulations
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ViDACo
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From: Chaos

Tr
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Business Impact

Process 
Optimization

Risk
Mitigation

Cost 
Efficiency

Tax 
Compliance

Benefits / Values 

Consistent global processes

Faster invoice cycles

Reduction of errors

Less manual validations

Earn more cash discounts

Avoiding Fines

Prevent Reputational 
Damage

Tr
an

sf
or

m
ati

on
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Key benefits:
• Reduced Compliance risks
• Real-Time Tax Validation
• Harmonized global process
• Audit-Ready Tax Data

Tax-Determination

Global Tax Accuracy 
by Design

Key benefits:
• Automated invoice validation
• Increase Process Automation
• Reduce Manual Effort
• Faster cycle times 

Global Standardization, 
Local Compliance

Key benefits:
• Improved Data Quality
• Automated Return 

Preparation
• Harmonized processes
• Automated Reconciliation

Always Accurate. 
Always On Time. 

E-Invoicing E-Reporting

© Vertex, Inc. All rights reserved. 

How does your company benefit from these changes?



Q&A
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Let's stay in touch or visit us a booth A3

19 © Vertex, Inc. All rights reserved. 

Julian Pauli
Solution Engineer 

Principal
- 

Vertex



Thank You
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Julian Pauli

Julian.Pauli@VertexInc.com
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