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Recent disruption has increased demand for 
transparency and frequent updates



Digital Data-Driven

Priorities for CFO

Leaner

Source: Gartner
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Finance still highly dependent on 
spreadsheets and manual processes
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Reporting

Cash Flows

P&L Data

Equity Balance Sheet

People
CEO Investors

External Audit
Internal Audit

Accounts Receivable

Tax
Controller

Marketing
Sales

Accounts Payable

SEC Reporting

CFOFinance

Technology

SAP ECC - S4H
HRISSource Systems RPA

Microsoft Excel 
Databases

ERP Data Warehouse

Process

Matching
Close Checklist

Variance Analysis

Data Entry

Excel-based Reconciliations

Paper Reconciliations

Reconciliations

Journal Entries

Paper Processes
Order to Cash

Procure to Pay
Manual Workflows

Data Entry

Regulation
GAAP

FASB

GASB

IFRS
SOX

BEAT

ASC-606

HGB

Finance & 
Accounting

Communication

Dropbox
Shared Drives

Email

Phone Calls

Face to Face

WebEx

Slack Skype

Traditional manual R2R Process.
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SAP ECC - S4H
Reporting

Cash Flows

P&L Data

Equity Balance Sheet

Communication

Dropbox
Shared Drives

Email

Phone Calls

Face to Face

WebEx

Slack Skype

People
CEO Investors

External Audit

Accounts Receivable

Tax
Controller

Marketing
Sales

Accounts Payable

SEC Reporting

CFOFinance
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Process

Matching
Close Checklist

Variance Analysis

Data Entry

Excel-based Reconciliations

Paper Reconciliations

Reconciliations

Journal Entries

Paper Processes
Order to Cash

Procure to Pay
Manual Workflows

Data Entry

Regulation
GAAP

FASB

GASB

IFRS
SOX

BEAT

ASC-606

Finance & 
Accounting

HGB

Traditional manual R2R Process. On a deadline.

ERP Data Warehouse

Technology

HRISSource Systems RPA

Microsoft Excel 
Databases
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Agility Quality Capacity Morale
34% of productivity is lost 

for actively disengaged 
employees.

350% More FTEs on general 
accounting/reporting at 

bottom performers.

55% are not completely confident 
they can identify financial errors 

before reporting results.

69% say manual effort is 
#1 bottleneck in the 

financial close process.

It hurts morale.It’s expensive.It’s risky.It takes too long.

– The Hackett Group – Censuswide Research – APQC – Gallup

Why is manual accounting not sustainable?



Fast Close

Quality Close

55%

70%

38%

of Finance leaders are not confident they 
can identify financial errors before reporting 
results*

of finance leaders say they’ve made a 
significant business decision based on 
inaccurate financials*

of finance leaders say they trust their 
numbers*

Workloads in Finance: A Risk for Financial Statement Integrity
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Impact
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According to Gartner Research
human error within the finance function produces, on 
average, 25,000 hours of avoidable rework at a cost of 

$878,000 per year
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Move to Modern Accounting
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Record to report 
or R2R 

is a Finance and Accounting (F&A) management process which involves 
collecting, processing and delivering relevant, timely and accurate information 

used for providing strategic, financial and operational feedback to understand how a business is performing. 

It covers the steps involved in preparing and reporting the overall accounts. 

The detailed steps involved are:

Generate Financial 
and Management

Reports

Generate Analysis
(Trial Balances 

and Consolidated 
Trial Balances)

Store Vouchers / 
Journals

Post Vouchers / 
Journals

(to General 
Ledger)

Data 
Transformation

(Generate 
Vouchers/
Journals)

Data Extraction
Data Collection

Data Validation



Recording financial facts & events
➢ External

✓ Transactional: detailed recording of every transactional event
✓ General: oversight, checks, adaptions, closing for  external purposes

Control & use financial data
➢ Internal Controls 
➢ Audit Readiness
➢ Compliance
➢ Market segments
➢ Profit center
➢ Analytics
➢ Financial Planning
➢ Management Reporting

➢ Internal
✓ Distribute overhead costs
✓ Allocation to result objects

The Finance Sector: Accounting & Controlling



Automation
▪ Auto-Certification
▪ High vol match
▪ Automated Journals

Time

W
o

rk
lo

ad

100% Late night / Long hours
Low value tasks

Make the Move to Modern Accounting with BlackLine

Month EndMiddle of the Month Middle of the Month



Unified.
Unify data, processes, and 

visibility to deliver 
accurate results faster.

Automated.
Automate routine work to 

refocus on strategic 
business initiatives.

Continuous.
Continuous improvement 
and execution to support 
the business in real time.

Collaborative.
A collaborative accounting experience 

for transformational success.

ISO27001 zertifiziert, halbjährlich SSAE 18 auditiert, geprüft ua.. nach International Standard on Assurance Engagements 3402 (ISAE 3402) sowie nach AT Section 101 Standards.

Bzgl. C5 / BSI Zertifizierung - Die Kontrollen sind Redundant in SOC2 Type 2 attestiert.

Your new foundation for a Modern Accounting platform



One place – value – BLACKLINE neutralize the silos



Insight-Driven

Exception-FocusedAutomated

Orchestrated
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Benefits



Confident Financial
Close

Cost Effective 
Accounting

Strong Controls and 
Effective Audits

Faster Financial Close Happy Accountants Value-Added Business 
Partner

Increase data quality 

through a repeatable, 

predictable and 

controllable close

minimize time spend

without compromising 

quality

Strong controls, clean 

audit reports and limited 

risk ensure an efficient 

audit

Reducing time to close 

ensures faster access 
to 

financial information

to better talent retention Enable accountants to 

proactively partner

with the business

>70%
reduction recon templates

>50%
GL Accounts auto certified

>80%
of R2R activities automated 

>60%
reduction of tasks

Modern Accounting Platform Benefits
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Reducing manual effort saves time and improves talent retention

Replacing traditional spreadsheet-heavy processes reduces risk

Unifying tasks, workflows, and documents in the cloud improves standardization

Enhancing visibility with real-time analysis elevates the role of F&A

Implementing cloud solutions delivers rapid ROI and builds momentum for continuous improvement

Agile Technology Enables Continuous Improvement
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BlackLine…
.. hat sich seit 2002 (lt. Gartner) zu dem führenden ERP agnostischen SaaS 
Plattformanbieter im Record-to-Report Bereich (R2R) entwickelt, welcher 
Finanzabschlussprozesse standardisiert, harmonisiert, automatisiert und 
überwacht.
Mehr denn 3.600 Unternehmen modernisieren mit Blackline ihr Finanz- und 
Rechnungswesen, um manuelle Eingriffe zu unterbinden und eine bessere 
Zusammenarbeit, eine höhere Effektivität sowie Visibilität zu erreichen.  
So steuern weltweit über 300.000 User und Führungskräfte im Finanz- & 
Rechnungswesen Ihren R2R Prozess mit Blackline.
.. ist seit November 2018 SAP Partner und arbeitet sehr eng mit den Big 4 
sowie weiteren Consulting und Beratungshäusern zusammen. 
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