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Startup ein modernes Accounting aufbaut
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3 Im Schatten der 5 K’s



• Qualifiziertes Personal
• Interne Workshops 

• Viele kostenlose Webinare und 
Infoveranstaltungen

• Newsletter

• Know-how aus dem Netzwerk

Know-How

IM SCHATTEN DER 5 K’S

Fachkräfte durch (interne) Schulungen



• Team- & Unternehmenskommunikation
• Interdisziplinärer Austausch (Operations, Sales)
• Proaktiver Austausch mit den (Produkt-) Entwicklern

• Seid mit euren Teams präsent (all hands, town hall, 
etc.)

• Brown bag lunches

Kommunikation

IM SCHATTEN DER 5 K’S

Der Buchhalter im stillen Kämmerlein war einmal…



• Accounting – die granularste Ebene
• Austausch auf kleinster Ebene
• In der Regel “source of truth”

• Internes vs externes Reporting
• Sparringspartner für Planzahlen

• Logik check controlling templates

Kennzahlen

IM SCHATTEN DER 5 K’S

Macht das nicht der Controller?



• Oh, noch ein cooles Tool…!
• Silodenken

• Vor- und nachgelagerte Systeme
• Schnittstellen vs Buchhaltungsexport

• Budget für Entwickler?

Kompatibilität

IM SCHATTEN DER 5 K’S

Download, upload, IT Landscape, Mapping Tabellen, alles notwendig?



• Hidden tasks? 
• Regular touch points?

• Walktrough anhand eines Beispielkunden?

• Budget & timing
• Interne Ressourcen

Kapazität

IM SCHATTEN DER 5 K’S

Operations & Customer Support, dein Freund und Helfer in Not
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Big picture

10

WURDE DAS BUSINESS MODELL UND PRODUKT 
SCHON (STEUER-) RECHTLICH GEPRÜFT?

IST DIE FINANZABTEILUNG TEIL DES PRODUKTES?

LIEGEN VOR- ODER NACHGELAGERTE SCHRITTE BEI 
FINANCE?

DAS SET-UP EINER FINANZABTEILUNG

FINANCE START -> T-1



Realität vs. Erwartung
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IST DEM MANAGEMENT DIE KOMPLEXITÄT UND DER 
RESSOURCENBEDARF BEKANNT?

SIND DIE AUFGABEN (BSPW. AFTER SALES) KLAR 
DEFINIERT?

HARMONIEREN DIE PERSONALPLANUNG UND 
SKALIERUNGSWÜNSCHE?

PLAN B FÜR DIE FEHLENDE AUTOMATISIERUNG

DAS SET-UP EINER FINANZABTEILUNG



Outsourcing, oder lieber 
doch nicht?
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HÄNGT DIE SKALIERUNG VON EUREM TEAM AB? 

AB WANN WERDET IHR INTERNE, INDIVIDUELLE 
REPORTS BRAUCHEN?

WIE SIND EURE PERSÖNLICHEN KAPAZITÄTEN?

WIE KOMPLEX IST EURE BUCHHALTUNG?

DAS SET-UP EINER FINANZABTEILUNG



Die unterschiedlichen 
Rollen
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(QUALIFIZIERTE) BUCHHALTER 

ASSISTENTEN UND QUEREINSTEIGER

WERKSTUDENTEN UND PRAKTIKANTEN 

(SENIOR) FINANCE MANAGER

DAS SET-UP EINER FINANZABTEILUNG



Prozesse, guides, 
policies, …

14

PROZESSE:

FRÜH ABLÄUFE DEFINIEREN UND DIESE 
UNTERNEHMENSWEIT VORSTELLEN

TRAININGS:

ABSOLVIERT TRAININGS SOWOHL FÜR EUER TEAM ALS 
AUCH DIE KOLLEGEN (BSPW. 
REISEKOSTENABRECHNUNG ODER BEWIRTUNG)

GUIDES:

ERSTELLT GUIDES UND TEILT DIESE NACH TRAININGS
AUS; JEDES GUTES NEW JOINER ONBOARDING KIT HAT 
AUCH EINEN FINANCE PART! 

SONSTIGE:

• (GROUP) CALENDAR

• TASK MATRIX

• ONE PAGER

DAS SET-UP EINER FINANZABTEILUNG



5 KUNO – one click for all your needs
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KUNO IN A NUTSHELL_

Founded in early 2021

with a team of 20+ KUNOnians 
(as of September 2021)

and currently service more than 30 clients
(September 2021, references below)

based out of Berlin, Hamburg & Munich

we speak 8 languages
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STATUS QUO_

Our Clients are often challenged with slow & inefficient Human 
Resource & Finance processes as the communication with service 
providers is not state of the art.

between communication 
and tools results in high 

maintenance effort

and non-digital workflows 
are slow and error-prone 

MANUAL 
PROCESSES

LACK OF 
INTEGRATION

in fragmented HR & Finance 
processes lead 

to lack of transparency

NO SINGLE 
SOURCE OF TRUTH
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VALUE PROPOSITION_

At KUNO, we strive to create efficiencies across these 
processes.

INTEGRATED PROCESS DIGITIZATION 

CORPORATE AND STARTUP BACKGROUNDS

from day 1 with compliance to current 
GPDR and GoB requirements in Germany

Teams sourced from both 
bringing years of experience to the 
table.

FULL CONSOLIDATION & INTEGRATION 

of heterogeneous system landscape in 
one tech platform.

Digital & 
coherent 
processes

Experienced 
Team

Single source 
of truth via 
tech platform
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SERVICES OVERVIEW_

To support your daily business, we provide two service 
lines in order to help you focus on what you love.

Too little time for your team 
and their development?

Feel as if you blink and it’s 
time to pay the team 
already?

Invoices overflowing on 
your desk?

Need support to paint a picture 
with your numbers?

HUMAN
RESOURCES

FINANCE

We offer STANDARD packages as well as individual support with our ADDITIONAL (ADD-ON) SERVICES 
in case our packages do not fulfil your needs or your projects.
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HUMAN RESOURCES SERVICES_

We offer three standard packages so you can mix & match 
as you grow. 

STANDARD | HUMAN 
RESOURCE ADMINISTRATION
• Preparation and amendments of 

your employment contracts
• Handling of your employee’s 

requests and benefits
• HR-System maintenance to ensure 

your employee records are 
digitally available

• Support with the pre-defined 
onboarding process

STANDARD | PAYROLL 
ADMINISTRATION

• Handling all payroll calculations 
and transmissions

• Maintenance of information 
administration between your 
employees and external authorities

• Ensuring regulated documentation

STANDARD | TALENT 
ACQUISTION SUPPORT

• Implementation and handling of 
your talent acquisition process

• Ensuring job descriptions are 
aligned and placed on the right job 
boards

• Screening of incoming applications, 
organization of candidate funnel as 
well as communication 
with candidates and hiring 
managers

ADD-ON SERVICES
Examples include: 
• Visa & relocation
• Support during audits
• HR policies

COMBO | HUMAN RESOURCES
We offer a discounted rate for HUMAN RESOURCE and PAYROLL ADMINISTRATION when 

both packages are provided.

H
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FINANCE SERVICES_

We not only provide your financial numbers, we also take 
care of digital processes and keep it simple.

STANDARD | FINANCE
• Monthly bookkeeping including provision and accrual 

postings
• Establishment of proper accounting reports such as 

month-end (e.g. P&L and trial balance) and insights 
reports (e.g. open items)

• Preparation of monthly VAT advance return (UStVA)
• Payment management as well as prepare and execute 

your weekly payment schedules
• Preparation of recapitulative statement (ZM Meldung) 

and foreign trade reporting (AWV Meldung)

COMBO | FINANCE
In addition to our STANDARD package, you will additionally 
receive:
• Weekly 30 minutes check-ins
• Monthly receivables management
• Customized chart of accounts
• Company specific guidelines
• Additional Finance related communication

ADD-ON SERVICES
We also support you with special and ad-hoc needs to your company, examples are below:
• Preparation of annual single and group Financial Statements (FS)
• Controlling & Reporting support (e.g. for your next budget or business case)
• Management of travel & expense reports

FI
N

A
N

C
E
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CLIENT-CENTRIC PLATFORM_

Our next step at KUNO is going 
beyond being your service provider. 
We are currently developing our 
KUNO platform to improve 
our service for you.

With our platform we will foster 
efficient communication, provide 
you insightful data as well as 
optimize our platform as desktop
and mobile version.

Stay tuned for Q3 2021.

Let us know if you would like to 
be one of the first testers!
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TALENT 
ACQUISITION 
SUPPORT

FINANCE &
ACCOUNTING

HUMAN 
RESOURCE & PAYROL 
ADMINISTRATION
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KUNO OS CLICK DUMMY

https://www.figma.com/proto/pVQen4E7ofXSbtUEQxSfcN/Kuno-OS?page-id=2659%3A45139&node-id=2661%3A84742&viewport=632%2C1114%2C0.03125&scaling=min-zoom
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In case of additional questions, please do not hesitate to contact:

The information contained in this document is confidential, privileged and may not be used, published or redistributed without the prior written consent of KUNO GmbH.

Thank you for your interest in

Erol Turan
Head of Finance
Email: erol.turan@kuno.io  
Phone: +49 178 1318217
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